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INTRODUCTION. 

The National Land Coalition (NLC) Uganda brings together over 40 stakeholders, including 

international organizations, development partners, academia, cultural institutions, media, 

NGOs, community-based organizations, and grassroots movements. These actors work in 

collaboration with government ministries, departments, and agencies at both local and central 

levels, in line with the ten commitments of the International Land Coalition. 

 

The platform draws on members’ diverse expertise in land governance and technical fields 

such as capacity development, research, advocacy, media, resource mobilization, and 

movement building. Its goal is to advance people-centered land governance through policy 

and practice change, consistent with Uganda’s Vision 2040. NLC Uganda further seeks to 

strengthen multi-stakeholder engagement in championing laws and policies that promote 

people-centered land governance. 

 

RATIONALE 

 

Despite the many benefits derived from multistakeholder partnerships such as the NLC 

Uganda, challenges persist regarding stakeholder capacity and the intricate process of 

coalition and movement development. This significantly influences the manner and quality of 

work executed. It is for these same reasons that the National Land Coalition Uganda (NLC 

Uganda) in partnership with Oxfam Uganda carried out this capacity building initiative. The 

training entailed multi-stakeholder governance and coalition/network development for land 

actors; particularly civil society organizations engaged in land governance issues in the 

country. It also focused on multi-stakeholder governance and coalition/network development 

to promote sustainable land tenure and advocate for secure land rights.  

 

OBJECTIVES OF THE TRAINING 

The main objective of the training was to improve and strengthen the capacity of the land 

actors in multistakeholder governance and coalition/movement building to strengthen 

collective policy influencing from grassroot to national level.  

 

Specific Objectives  

1. To conduct a one-day training on multi- stakeholder governance and coalition/Network 

building  

2. To build capacity of land actors on multi- stakeholder governance and 

coalition/Network building  

3. To assess and improve the capacity of land actors to influence land policy  

4. To build a network of vibrant land rights advocates or activists  

 

KEY REMARKS BY TRAINING ORGANISERS 

 

Opening Remarks from the chair of the NLC represented by Dr Doreen Kobusingye. 

 

In her opening remarks, delivered on behalf of the Chair, Mrs. Francis Birungi, who was on 

official duty in Ethiopia, she extended a warm welcome to the participants. She briefly 

introduced the NLC, outlining it’s purpose and core areas of work, before highlighting the 

objectives of the training. She emphasized that the platform provides space for engagement 



 

across all levels—grassroots, national, and international—as reflected by the diverse 

participants present. She welcomed everyone to the training, invited non-members to consider 

joining the platform, and encouraged existing members to take an active role in mobilizing 

broader membership. 

 

Remarks from Oxfam Uganda represented by the Land Rights Coordinator, Jimmy 

Ochom 

He introduced Oxfam and outlined its work in relation to land, noting the importance of 

mobilization and emphasizing that such a meeting would not have been possible without 

collaboration with the NLC. He expressed appreciation for the inclusion of participants beyond 

the usual familiar actors and conveyed greetings from the Oxfam Country Director. He thanked 

the participants for attending and formally declared the program open. 

 

He underscored the value of multi-stakeholder engagement in ensuring the effective utilization 

of limited resources and in preventing actors from working in silos, which often diminishes 

impact. While acknowledging that some of the topics for discussion might appear political, he 

urged participants to distinguish between politics and the course content, and to focus on the 

advocacy agenda and movement building. 

 

He further highlighted that one of the core objectives of the training was to encourage 

collaboration among actors working within the sector, enabling them to unite around common 

causes rather than operate in isolation. Such collective action, he stated, would not only drive 

more impactful change but also provide protection for members, as there is safety in numbers. 

He concluded by emphasizing that the training would equip participants with an appreciation 

of the importance of building critical mass. 

 

PARTICIPANTS’ EXPECTATIONS 

Participants expressed a desire to: 

● Understand the challenges associated with movement building and explore ways to 

overcome them. 

● Learn effective strategies for mobilizing critical mass within coalitions and expanding 

membership. 

● Gain insights into the do’s and don’ts of multi-stakeholder governance. 

● Acquire skills for building strategic partnerships and networks. 

● Strengthen collaboration with cultural and religious organizations. 

● Share experiences and learn from others on matters of land governance. 

● Develop approaches for navigating and resolving land-related conflicts. 

● Engage in meaningful dialogue and advocacy without being confrontational. 

 

PRESENTATIONS 

Presentation on multistakeholder governance from Dr. Doreen Kobusingye - Facilitator 

of the NLC. (PowerPoint Presentation attached as Annex one) 

 

The presentation explored several key areas relevant to multi-stakeholder engagement. It 

began with an overview of what multi-stakeholder platforms are, followed by an introduction 

to NLC Uganda and an invitation for participants to join the coalition. The session then 

addressed the basics of good governance, leadership, and meaningful participation within 

multi-stakeholder platforms. Emphasis was placed on the importance of transparency and 



 

accountability, as well as effective communication in sustaining collaborative efforts. 

Participants also examined approaches to conflict management, including strategies for 

managing diverse interests and expectations. Finally, the presentation highlighted the costs, 

benefits, and strengths of operating through coalitions and networks, underscoring the value 

of collaboration in achieving greater impact. 

ExerciseOne 

To gauge participants’ understanding of the presentation delivered by Jimmy Ochom, they 

were asked to mention a word, in alphabetical order, that related to something they had 

learned from the session. The exercise was successfully completed by all members, 

demonstrating engagement and comprehension of the material presented. 

ExerciseTwo 

Participants were instructed to form a single-file line from the youngest to the oldest member 

without speaking. Once positioned, they were asked to indicate the age bracket to which they 

belonged. This activity was used to assess whether participants’ stated age brackets 

corresponded with their positions in the line, highlighting observation and collaboration skills. 

Following the exercise, participants reflected on and shared lessons learned, which included: 

● In a group setting, assumptions should be avoided; it is important to verify facts and 

information directly from those you are interacting with. 

● Group dynamics involve individuals with diverse characteristics, such as age, which 

should be considered when making decisions and designing interventions that respond 

to varying needs. 

● The importance of recognizing and respecting differences in multi-stakeholder settings 

to ensure effective collaboration and decision-making. 

 

Presentation on the role of CSO coalitions in influencing land policy by Jonathan 

Ochom - Land Governance Specialist, Transparency International. (PowerPoint 

Presentation attached as Annex Three) 

 

The presentation covered several key areas, beginning with the analogy of the Elephant and 

the Blind Men, an ancient Indian parable that illustrates how limited perspectives can lead to 

conflicting viewpoints about the same whole, and how comprehensive understanding requires 

combining individual perspectives. The session also explored the cycle of policy making and 

implementation, emphasizing the critical role of civil society in coalescing around and 

supporting government policy. Particular attention was given to the contributions of civil society 

organizations (CSOs) in shaping and supporting the National Land Policy, alongside a 

discussion of the opportunities and limitations inherent in such engagement. 

 

Questions and reflections. 

Participants reflected on the challenges posed by shrinking funding for civil society work, 

noting that many organizations, as a result, have at times become aligned with government 

interests, limiting their ability to exercise independent oversight. They raised critical questions 

on how this trend can be reversed, enabling civil society to continue fulfilling its role as a check 

and balance within governance.  



 

Discussions also focused on how civil society can reclaim its rightful space in governance 

without becoming an instrument of external or colonial agendas, particularly in contexts where 

development priorities appear externally driven. 

 

Reflection Exercise - Jimmy Ochom 

The exercise used the illustration of a hot air balloon to explain how coalitions can build 

momentum and drive an agenda in a particular direction. Just as a hot air balloon must be 

carefully steered to descend safely, a coalition campaign must be thoughtfully concluded.  

 

Participants reflected on several lessons from this analogy. They noted that, similar to verifying 

favorable weather before flying a balloon, it is important to study the context and situation in 

an area of operation before launching a campaign to ensure success. They also observed 

that, as a balloon’s flight requires close coordination between pilots and air traffic control, 

coalition members must maintain transparency and collaboration to achieve effective 

outcomes. Finally, participants emphasized that, like a balloon with a clear departure point 

and destination, all coalition campaigns must have defined start and finish points to guide their 

implementation. 

 

Presentation on Mass Mobilisation and building Alliances by Jimmy Ochom, Land 

Rights Coordinator, Oxfam. (PowerPoint Presentation attached as Annex Two) 

The presentation emphasized the importance of mass mobilization and movement building, 

highlighting that successful movements do not have identifiable leadership but are rather 

faceless. Examples cited included the Gen Z movement in Kenya and the civil rights 

movement in the USA. Participants were reminded that numbers are critical for effecting 

change, as they can exert public pressure on decision-makers, a concept often referred to as 

“people power.” 

The presentation stressed the need to understand who holds the power to bring about change 

and to ensure that decision-makers directly see those affected by their actions. Organizing a 

movement requires careful planning, significant time, and sustained energy to maintain 

momentum. Engagement should involve a broad range of activities, including fundraising, 

petitioning, and active implementation, although movements do not necessarily need 

monetary resources to start. 

Participants were encouraged to identify strategic partners who can maximize pressure while 

helping the movement preserve its integrity and influence. Finally, the presentation highlighted 

that successful movements are driven by a strong call to action, supported by a wide spectrum 

of coordinated activities. 

DAY TWO. 

Recap 

The day began with participants reflecting on and sharing their recollections from the previous 

day’s sessions.  

An interactive exercise followed, in which participants were asked to build a structure silently 

using materials available on their tables. Conducted in groups, the exercise aimed to teach 

the principles of foundation building. Key lessons included the importance of first utilizing 



 

available internal resources before seeking external ones, fostering creativity and innovation, 

ensuring proper resource utilization, recognizing that the foundation phase often requires more 

resources, and valuing the unique talents each team member contributes to collective 

outcomes. 

Understanding a Problem and a Solution using a problem and solution tree. 

The session introduced the use of problem and solution trees to analyze challenges and 

identify actionable solutions. The problem tree was explained as comprising roots, a stem, 

and branches. The stem represented the core problem, the roots indicated underlying causes, 

and the branches reflected the effects, all of which operate interdependently within a cycle. 

The solution tree was presented as a complementary tool to assess a particular solution and 

explore how it can generate additional solutions. In this framework, the roots represent root 

solutions, while the branches illustrate resulting outcomes. Participants were guided to adopt 

a critical mindset when creating solutions, consistently asking “then what?” or “so what?” to 

ensure solutions are practical, sustainable, and impactful. 

The session concluded with group exercises in which participants analyzed a land governance 

challenge and developed corresponding problem and solution trees. A second exercise 

required groups to create a catchy social media message and a relevant hashtag to promote 

awareness and advocacy on the issue. 

 

 

     
 

 

 

RECOMMENDATIONS. 

 

Based on the sessions, exercises, and reflections during the training, the following 

recommendations are proposed: 

 



 

1. Strengthen Multi-Stakeholder Collaboration: Participants should continue to engage 

with diverse actors across grassroots, national, and international levels to ensure 

inclusive and effective advocacy. 

2. Leverage Collective Action: Coalitions and movements should harness “people power” 

by mobilizing critical mass, coordinating efforts, and maintaining transparent 

communication among members. 

3. Invest in Strategic Planning: Prior to launching campaigns, participants are 

encouraged to conduct thorough contextual analysis, set clear objectives, define start 

and end points, and allocate resources effectively. 

4. Build Capacity for Movement Leadership: Members should develop skills in leadership, 

conflict management, and coordination to ensure the sustainability and impact of 

collective initiatives. 

5. Promote Learning and Innovation: Continuous reflection, experience sharing, and 

adoption of creative approaches—such as problem and solution trees or social media 

advocacy—should be institutionalized within coalition activities. 

6. Safeguard Civil Society Independence: Organizations must strive to maintain their 

voice and autonomy in governance processes while collaborating with government and 

other stakeholders. 

 

 

CLOSING REMARKS. 

 

The training highlighted the power of collaboration, strategic planning, and inclusive 

engagement in advancing people-centered land governance. Participants gained practical 

tools and insights to build effective movements, foster partnerships, and advocate for 

meaningful change. The program concluded with a call to action for all stakeholders to 

continue mobilizing, learning from one another, and leveraging collective efforts to create 

sustainable, transparent, and impactful governance in their communities. 



 

Annex One 

Presentation on multistakeholder governance 

    
 

     
 

      
 

 



 

  

 
 

      
 

      
 



 

       
 

       
 

     
 



 

      
 

     
 

   
 



 

      
 

    
 

                                 



 

Annex Two 

Presentation on Mass Mobilisation and building Alliances 

 

    
 

     

   
 



 

    
 

    
 

        
 

 



 

       
 

      
 

        
 



 

   



 

Annex Three 

Presentation on the role of CSO coalitions in influencing land policy 

 

      
 

        
 

      



 

   
 

     
 

      
 



 

       
 

       

     



 

        


